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Do You Trust or &«
Do You Know?

Monitoring carrier accountability,
invoice overcharges and visibility
at the executive seat to make
strategic, money-saving decisions
are easy with InvoiceSaver™, the
graphical, interactive way to
manage logistics and carrier
accountability.

Don’t just trust your carriers. Know exactly
what’s going on.

Ranked as Baltimore’s eighth fastest growing
privately held company by the Baltimore Business
Journal, PA & Associates has been negotiating world
class small package carrier agreements for their
customers for 18 years. The company has been
featured by Microsoft in Success Stories and USAir’s
Sky Radio for the show Industry Innovators — Best
of Breed. Building on the success of
LogisticsSaver™, our outsourced bid and
negotiation for world-class carrier agreements,
InvoiceSaver™ provides visibility into service levels,
invoicing and internal spend management; all in an
easy-to-use online portal.

Our InvoiceSaver™ service offering includes:

e Carrier Agreement Compliance: do you trust
that your carrier is charging you the correct
rates and surcharges or do you know? Know for
sure by using our software to monitor their
charges.

¢ Service Refunds: If you randomly track or audit
your carrier invoices for guaranteed service
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refunds, you’re missing valuable opportunities
to recover money you're entitled to. We monitor
every package and file claims for credits.

o Proactive Notification of Distressed Shipments:
Bypass the carrier-provided solutions for
proactive notification, as these are dependent
upon the carrier inputting information into their
systems. Real-time shipment monitoring and
modeling allow for proactive alerts, even when
the carrier doesn’t input exception information.

o Executive-level Reporting for Additional
Savings: Our reporting provides valuable “drill
down” views into key trends that allow you to
make data-informed business decisions for
operational efficiencies.
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LOGISTICS SPEND MANAGEMENT

866-200-SAVE (7283)
WWW.paaa.com

SERVING A GLOBAL MARKET WITH WORLD-CLASS CARRIER AGREEMENTS AND SPEND MANAGEMENT SOLUTIONS



nvoiceSaver

Contact us for more information
or a demonstration of
InvoiceSaver™ and manage your
logistics like a world-class
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Service Failure Refunds

We offer the option of having us claim
these, or providing you with the informa-
tion to claim them at a lower cost to you.
If a package is late or lost you will re-
ceive a credit.

%rrier Performance by Service

Click any graph point to see the detall of exceptions causing these failures.
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Contract Rate Audit

Billing errors by the carrier can represent
a significant savings opportunity. We
also find all packages that were billed
but not shipped.
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LOGISTICS SPEND MANAGEMENT
LogisticsSaver | PA TMS | InvoiceSaver

InvoiceSaver™" features a suite of audit and recovery tools that monitor some of the well-
known and not-so-well-known areas for potential over-charges and incorrect charges. Key ar-

Carrier Accountability

Know more about the carriers' operations and
problems than your carrier representative with
our analysis tools and monitoring.
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Potential Savings Identification

We identify areas within your own organizations
shipping practices that offer substantial savings
opportunities. These are constantly monitored so
the new opportunities are presented to you im-
mediately. This tool may also be used for proac-
tive notification of distressed shipments
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SERVING A GLOBAL MARKET WITH WORLD-CLASS CARRIER AGREEMENTS AND SPEND MANAGEMENT SOLUTIONS




